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» Project Overview

» Connecting the Justice Process
» IT Architecture

» Criminal Justice - XML Messaging
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» 1996-98: Project Pathfinder - major reegineering study of Victoria’s
criminal justice system

» 1999-2002: CJEP - $25 million project involving redesign of key
processes, new systems development and legislative change

> Key stakeholders include:
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Better Connecting the Justice Process

Improving access, quality and efficiency
In the criminal and civil justice systems

Focus Areas:

 Accused Management
* Brief Management and Disclosure
e Case Listing and Management

* E-Filing
« Justice Knowledge Exchange
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» Design and development work continues until late-2001
> First pilot trials in October-Dec 2001

» Large scale all-agency pilot to commence in Q1 2002

» E-Filing introduction (Count Court) targeted for Q3 2002
» Progressive training and roll-out over 6-9 months to be
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» Only enter information once

» Simplify transactions, speed up processes

» Eliminate duplication in data/systems

» Provide timely, accurate information to users

» Provide continuum in duty of care for the accused/offender




Police Operations

LEIRITHAL JUSTICE FRHARLCEMERT RIS EAM

Connecting the Justice Process: end-to-end
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«Civil Filings

«Civil Filings
«Civil Judgments
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» Primarily used to facilitate interchange of data between systems in
the CJEP Integrated Environment

» The centre-piece is the Justice Knowledge Exchange (JKE)

» middleware product called ‘webMethods’

> at its core is an information broker written in a language similar to XML
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» Utilise Internet (browser-based) technology for filing of documents

» Service to be run by a web-hosting company on a commercial, fee for

service basis
> No start-up costs or proprietary software to be installed

> How It works:

> solicitor lodges documents on Web host database
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» Cannot replace major ‘legacy’ systems quickly (eg. LEAP,
Courtlink) - because of replacement cost and effort

» Not suited to translating from these ‘legacy’ code systems to
middleware

» Cannot purchase major end user applications ‘off the shelf’ in XML
et (like E*Justice, SCT




